


Table of Contents
I. Statement of Confidentiality & Non-Disclosure 2

II. Executive Summary 3
   Background
   Management Team Experience
   Quick Facts
   Mission Statement

III. Description of Business 7
   Location
   Hours of Operation
   Products and Services
   Sample Menu and Offerings

IV. Management and Company Structure 14

V. Industry Information 15
   Consumer Trends/Demographics:
   Industry Overview and Position:
   Competition
   Seasonal Factors:

VI. Marketing Plan 21
   Target Market
   Pricing Strategy and Working Capital Cycle
   Advertising

VII. Recognition of Risks 24

VIII. Financial Snapshot 24
   Key Financial Metrics and Assumptions

IX. Appendix 26
   Opening Balance Sheet
   Start-Up Cost Breakdown
   Projected Income Statement- Year 1
   Projected Income Statement- Year 2



Statement of Confidentiality & Non-Disclosure

This document contains proprietary and confidential information. All data submitted 
to the receiving party is provided in reliance upon its consent not to use or disclose any 
information contained herein except in the context of its business dealings with you. 
The recipient of this document agrees to inform its present and future employees and 
partners who view or have access to the document’s content of its confidential nature.
The recipient agrees to instruct each employee that they cannot disclose any information 
concerning this document to others except to the extent that such matters are generally 
known to, and are available for use by the public. The recipient also agrees not to 
duplicate, distribute, or permit others to duplicate or distribute any material contained 
herein without the express written consent of 1234567 Ontario Inc. O/A The Famous 
Owl of Minerva.

1234567 Ontario Inc. O/A The Famous Owl of Minerva retains all title, ownership and 
intellectual property rights to the material and trademarks contained herein, including 
all supporting documentation, files, marketing material, and multimedia.

BY ACCEPTANCE OF THIS DOCUMENT, THE RECIPIENT AGREES TO BE 
BOUND BY THE AFOREMENTIONED STATEMENT.
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Executive Summary

Dear Sir/Madam,

I am pleased to inform you that I am looking to open a new location of the well-
known Korean restaurant, The Famous Owl of Minerva. 1234567 Ontario Inc. O/A The 
Famous Owl of Minerva will be opening the ninth location of this popular franchise 
in the Southern Ontario area. We will continue to build on the excellent reputation of 
this well-known Korean restaurant franchise, which specializes in authentic cuisine, 
enticing customers with our rich and delicious flavours. Due to the on-going success of 
our other franchise locations, paired with my extensive experience with this franchise, 
I feel that now is the time to capitalize on an opportunity for growth and expansion. 
I am an experienced restaurant professional and have over 5 years of industry related 
restaurant experience specifically related to The Famous Owl of Minerva brand – as 
such, I will be able to pursue this new business venture in a successful and profitable 
manner.

I, Ms. Jackie Smith  am an experienced restaurant professional with extensive 
management experience that will ensure that this new business is overseen in an 
effective manner. As the current junior manager of the flagship location of The Famous 
Owl of Minerva, I have developed an extensive managerial skillset that will be an asset 
in the ownership and running of this new Korean restaurant franchise. My excellent 
communication skills and leadership skills, as well as my thorough understanding 
of the operations of this business will ensure that it is launched and run successfully 
and managed with attention to details that will ensure overall success and financial 
profitability. It is my goal to ensure the continued success of The Famous Owl of Minerva 
brand name, which has achieved an outstanding reputation since its inception. 1234567 
Ontario Inc. O/A The Famous Owl of Minerva is committed to the overall success of this 
brand, as it is our intention to eventually franchise additional locations, helping the 
brand increase its popularity and become a dominant restaurant brand in the Greater 
Toronto Area, and eventually the broader Canadian market for Korean cuisine.
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I am currently seeking a new government guaranteed loan in the amount of $154,483 
inclusive of registration fees from the Chartered Bank of Canada, in order to finance 
the purchase of equipment and leasehold improvements. I am also seeking a $10,000 
business credit card for everyday business expenses and a $5,000 overdraft protection 
for any unforeseen cash flow shortages. As per the opening balance sheet provided, I 
have injected over $139,000 of our own funds into costs associated with this project.

I appreciate your consideration in reviewing my business needs and hope that it will 
lead to the development of a long-term business relationship with the Royal Bank of 
Canada.  

Background
The Famous Owl of Minerva restaurant franchise is an established Korean restaurant 
and bar that specializes in authentic and flavourful Korean cuisine. The franchise 
prides itself on maintaining the highest quality standards and providing diners with an 
authentic Korean dining experience. The dominant feature of our menu is our authentic 
dishes, including Bul Go Gi, Dup Bap, Bi Bam Bap, and Japchae. These are served in a 
traditional style with a variety of side dishes and delicious beverages that enhance the 
overall dining experience. The popularity of our brand has quickly spread, and today 
there are 9 franchise locations in Southern Ontario, with our main location situated in 
the City of Toronto at 5324 Yonge Street. In addition, our logo is licensed in Canada, the 
United States, South Korea and China – we are in the planning phase of opening our 
first international location in Shanghai, China. The Famous Owl of Minerva brand has 
established itself in Canada as representing the best in Korean cuisine, providing our 
diners with a flavourful and authentic experience, ensuring a steady and loyal clientele.
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Management Team Experience
Ms. Jackie Smithis an experienced restaurant professional, with over 5 years of 
work experience in the restaurant industry. Prior to this, she worked as a teacher in 
Korea, specializing in English-language teaching. In this role she developed extensive 
communication and interpersonal skills, which became an asset in her future 
endeavors. In addition, she developed excellent social skills, which allowed her to 
interact effectively with a wide range of the general population. Upon moving back to 
Canada, she moved into the restaurant industry, where her excellent people-skills and 
communication skills continued to be an asset. She rose through the ranks quickly, and 
for the last 3 ½ years, she has been the junior manager of the flagship location of The 
Famous Owl of Minerva in the North York area of the City of Toronto. In this role, she 
is responsible for an extensive and diverse array of jobs and responsibilities, including: 
inventory management; food ordering and preparation; and employee relations. As she 
has grown into the role, she has continued to extend her portfolio of responsibilities, 
including the training of employees at other franchise locations (e.g. most recently 
at the newly opened Oakville location). In a more physical aspect, she is responsible 
for equipment maintenance, overseeing contractors for repairs and maintenance, and 
ensuring the restaurant maintains a clean and respectable appearance at all times. 
Furthermore, she is responsible for human resources and overall customer service, 
monitoring and addressing complaints, and handling interviewing and training of 

prospective staff. 

Ms. Lee’s extensive experience has given her a thorough understanding 
of the inner workings of this successful Korean restaurant franchise. 
As such, she is now ready to leverage her managerial skills in order 
to increase her personal financial independence by opening her own 

location of this highly desirable franchise. As a junior manager, she has 
developed and maintained a positive rapport with the head franchisor, 
who has given her the exclusive right to open this new franchise 

location in the Scarborough area of the City of Toronto. Her extensive 
experience and her highly motivated attitude will give her the 

necessary drive to succeed in this new franchise restaurant 
venture.
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Quick Facts
Business Name: 1234567 Ontario Inc. O/A The Famous Owl of Minerva
Business Owner(s): Ms. Jackie Smith
Business Type: Corporation (100% owner – Ms. Jackie Smith)
Registered Mailing Address: 123 Main Street. Toronto, Ont, M1V 5N3
Phone Number: 999-999-9999
E-mail: jackie.smith@gmail.com
Website: http://www.owlfamily.ca 

Mission Statement
1234567 Ontario Inc. O/A The Famous Owl of Minerva will be opening a new location 
of The Famous Owl of Minerva, in the north Scarborough area of the City of Toronto, in 
the Province of Ontario. Our goal is to continue to expand the well-known reputation 
of this exemplary Korean restaurant franchise, providing our diners with a high quality 
and authentic dining experience. Our menu utilizes the freshest ingredients that create 
a symphony of flavours that are able to tempt the palate of the most discerning diner. 
Our goal is to continue to increase the popularity of the brand as a major contender in 
the Toronto Korean restaurant scene, allowing residents to enjoy quality food offerings 
in a comfortable and engaging setting. 

1234567 ONTARIO INC. O/A THE FAMOUS OWL OF MINERVA 6



Description of Business

1234567 Ontario Inc. O/A The Famous Owl of Minerva is currently in the process of 
purchasing an existing restaurant space, from which we will be opening a new location 
of The Famous Owl of Minerva, a popular and well-known Korean franchise restaurant 
in the Southern Ontario region. Our restaurants have demonstrated excellent profit 
margins and popularity in the local community, and we hope to continue to popularize 
the brand to a wider audience. Our new location is a 1,420 square foot space, with 
seating for approximately 60 diners, bar area with counter space for filing orders, 
kitchen preparation space, and adjoining storage space. The Famous Owl of Minerva 
franchise is an established and popular Korean restaurant brand, with many locations 
across Southern Ontario. In addition, we are in the process of expanding, with plans to 
open our first international location in Shanghai, China. We are confident that as we 
expand our offerings, we will attract a larger population to our delicious food offerings 
and quality customer service. The business is structured as a corporation owned by 
Ms. Jackie Smith(100% share), who brings a strong combined skillset to this restaurant 
business, as well as a passion for entrepreneurship and the culinary arts.                 
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Location
1234567 Ontario Inc. O/A The Famous Owl of Minerva will be opening a new location 
of this popular franchise in a plaza at the south-west corner of Main Street and Old 
Main Road, in the City of Toronto, in the Province of Ontario. Steeles Avenue East is a 
major east-west thoroughfare acting as the dividing line between the City of Toronto to 
the south and the City of Toronto to the north. It is located just south-east of Southside 
Mall, a popular Asian shopping mall that is a major tourist attraction. In addition, 
it is located between Main Road and South Avenue, which are both major north-
south thoroughfares connecting the two highly populated regions. Furthermore, it 
is located just east of Highway 410 and north of Highway 407. These major access 
points are a benefit to those looking to visit this new restaurant location. This is 
further complemented by the large residential population and commercial area in the 
surrounding region, which will contribute to the customer base of this new restaurant 
venture. As such, this is an ideal area to open this new location of The Famous Owl of 
Minerva restaurant chain.
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Hours of Operation
The hours of operation have been designed to ensure that the maximum number of 
customers are served. 1234567 Ontario Inc. O/A The Famous Owl of Minerva will be open 
7 days a week, catering to local residents, business people, families and professionals. 
The restaurant will be open from 11:00am – 11:00pm each day. These hours will ensure 
that all manner of diner will find our restaurant easy accessible, from the early lunch 
crowd to the late-night dinner crowd.

Products and Services
According to Statistics Canada, 1/5 of the population of Canada was born in another 
country (20.6% of the Canadian population), and of these immigrants, the majority 
come from Asia. More specifically, among visible minorities, Koreans fall in a tier below 
the largest groups (South Asians, Chinese and Blacks), such that a significant percentage 
of immigrants come from this line of descent, with a large proportion settling in the 
Toronto Census Metropolitan Area.1 With this large and growing population in the 
Greater Toronto Area, numerous restaurants and food places have opened over the 
years to accommodate the food preferences of this growing community, which also has 
the economic capital and disposable income to invest in such places of business. The 
Famous Owl of Minerva restaurant brand was established to provide diners with a 
reliable source of authentic and current Korean food that meets the 
standards and preferences of the most discerning diner. Informed 
by consumer trends and the demographics of our surrounding 
area, we aim to provide foods that satisfy our diners’ desire for 
authenticity and consistency, giving them a quality dining 
experience, with freshly prepared offerings that use quality 
ingredients. In addition, understanding the “foodie” culture 
of the GTA area and the desire of various populations and 
demographics in the area to try authentic food offerings from other 
cultures, The Famous Owl of Minerva provides a unique dining experience to all 
manner of customer, in the hope of inspiring and tantalizing their palates, and giving 
them a cultural education in Korean dining. Our menu highlights a variety of dishes 
that will attract diners from a large range of different demographic groups.
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The distinguishing feature of the The Famous Owl of Minerva 
restaurant menu is its focus on a wide range of authentic Korean 
dishes. For pork based dishes, we serve a variety of options 
including Kam Ja Tang (pork bone and potato soup with rice), 
Soon Dae Guk (Korean style sausage soup with rice), Spicy Pork 
Kalbi (specialty pork spareribs) and Kimchi Jji Gae (kimchi 
stew made with tuna or pork). Beef is available in a variety 
of tantalizing combinations including Bul Go Gi (stir fried 

marinated beef and noodles), La Kalbi (BBQ beef ribs), and Dolsot Bi Bim 
Bap (vegetables and meat served on rice in a hot-stone bowl). Seafood lovers will enjoy 
a variety of specialty dishes such as Ojinguh Bokeum (stir fried squid with spicy sauce) 
and Hae Mul Pa Jeon (Korean style pancakes served with assorted seafood and green 
onions). In addition to these extensive menu offerings, the menu features a variety of 
complementary chicken dishes and snack foods/appetizers (e.g. fried egg rolls, Kimchi 
Jeon, chicken feet, and deep fried dumplings). Our goal is to provide diners with an 
extensive array of authentically prepared Korean dishes, using quality meats (both fresh 
and BBQ), that ensure an overall satisfying taste profile. 

In addition to our base menu offerings, diners are able to indulge in a variety of 
complimentary accompaniments that are served in small dishes at the table prior to 
the meal arriving. They include kimchi, pickled radish, chili cucumber, japchae, and 
other such offerings which compliment our dishes and are traditional in authentic 
Korean meals. Our kimchi is freshly prepared. Kimchi is a staple condiment in Korean 
cuisine, and is a fermented cabbage, pickled with chili – it provides a satisfying, spicy 
accompaniment to all our meal selections and often forms a hallmark of our most popular 
dishes (e.g. kimchi stew). Our popular daily kimchi and radish kimchi is available for 
purchase, so that diners can continue to enjoy it in the comfort of their homes.
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DakBal

KamJaTang

BulGoGi

DakChulPan

GunManDu  
Radish Kimchi
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Please see our menu on the next pages to discover our products and pricing.

  
Seafood Tofu Soup

JapChae

  
HaeJangGuk
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Management and Company Structure

Currently, our management and company structure includes the following team members:

Management and Owners:

Ms. Jackie Smith:  Director and Owner (100% share)

Affiliates:
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Employment: Position: Number of Positions: Wage/hour: Hours/week:
Full-time Chef/Kitchen 

Assistant
2 $11.25 37.5

Full-time Server 1 $11.25 37.5
Part-time Server 2 $11.25 20.0

In addition, family members will assist in the start-up and running of this new restaurant 
venture, allowing us to reduce start-up costs. Benefits and salaries will be comparable 
to other similar restaurants, and overtime hours will sometimes be required.

All employees work on a rotating shift basis to be determined based on the hours of 
operation. The total wages on a monthly basis payable is $7,434.38, which is reflected 
in the two years projected income statement provided.



Industry Information

Consumer Trends/Demographics
The 1234567 Ontario Inc. O/A The Famous Owl of Minerva will be opening this new 
Korean franchise restaurant location in the north-central part of the City of Toronto, 
which is located in the Province of Ontario. This region lies at the heart of the North 
American Free Trade area, which has a combined population of 460 million people 
and a combined GDP of $18 trillion. In addition, according to the Government of 
Ontario, “in 2011, more than C$1.4 billion crossed the Canada-U.S. border each day 
and Ontario-US trade accounted for approximately C$716 million of that amount.”  
Furthermore, 37% of the Canadian national GDP is generated in this province, which 
is reflective of the purchasing power of the 13.5 million residents living in a geographic 
area encompassing over 415,000 miles.2 The majority of these residents live in the area 
known as the “Golden Horseshoe”, which is located on the shores of Lake Ontario and 
includes “the Greater Toronto Area, Hamilton, St. Catharines and Niagara Falls.”3 As 
such, with the population and wealth to support a variety of organizations, franchises 
and businesses, the Province of Ontario is an economic hub of Canada, which is an asset 
to any restaurant business looking to establish a meaningful foothold in the central and 
eastern part of the country.

1234567 ONTARIO INC. O/A THE FAMOUS OWL OF MINERVA 15
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3 Same as #2.



This new location we intend on opening will be located in the City of Toronto, which 
forms the heart of the Greater Toronto Area, which borders Lake Ontario and is in the 
southern area of the Province of Ontario. According to the most recent census data, in 
2011 the population of the City of Toronto was 2,615,060 residents, which was 4.5% 
higher than measured in the previous census in 2006. The region is a diverse area with 
45% of the population having a native language that was not English or French. In 
addition, the median age of the population was 39.2 years old, with a gender breakdown 
of 48% of the population being male and 52% being female.4 

The City of Toronto is broken into 4 distinct community areas, as shown in the map 
below:
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accessed 21/06/16).



This new business will be located in Ward 41 – Scarborough-Rouge River, which has a 
population of 68,145 people, a median age of 42 years old, and a population density of 
3.23 thousand people per square kilometer.5 According to the 2011 National Household 
Survey, the average household income in 2010 for residents of Ward 41 was $75,275, 
which is comparable to the City of Toronto average household income of $87,038. It 
is made up of a large immigrant population with 73% of residents born outside of 
Canada.6 
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Files/pdf/W/Ward%2041%20Profile%202011.pdf (accessed 19/09/16).

6 City of Toronto Ward Profiles 2011 National Household Survey: Ward 41 – Scarborough-Rouge River. City of Toronto. http://www1.toronto.ca/City%20Of%20
Toronto/City%20Planning/Wards/Files/pdf/W/Ward%2041%20NHS%20Profile%202011.pdf (accessed 19/09/16).
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8  “Food services and drinking places, January 2016,” The Daily. Statistics Canada. http://www.statcan.gc.ca/daily-quotidien/160331/dq160331c-eng.htm (31/03/16).

In addition, according to data from Statistics Canada’s 2013 Survey of Household 
Spending, the average household spending on restaurants went up to approximately 
$2,226/year, an increase of 2.7%.7  Based on the various relatively high-income levels 
found across the City of Toronto including this particular area, it should be expected 
that restaurants will benefit from increased spending in this sector. In addition, noting 
the extensive residential neighbourhoods, industry and employment in the area, there 
is an extensive potential customer-base in the immediate area.

Industry Overview and Position:
According to Statistics Canada, the restaurant industry is a fast-growing and competitive 
environment. As per Statistics Canada’s recent report for “Food services and drinking 
places, January 2016,” sales in January, 2016 were $5.1 billion in this area, very similar 
to December figures. In addition, “prices for foods purchased from restaurants were up 
2.5% year over year in January, following a 2.8% increase the previous month.”8



Also, according to www.restaurantinvest.ca, as the economy improves, reviews show 
that Canadians continue to spend more and more at restaurants, with a year-over-
year increase of 2%. In fact, total Canadian food service industry sales are expected 
to increase by 4.0%, or almost $2.8 billion, to $74.1 billion in 2015.9 This is significant 
not only to the industry itself, but to the country’s overall economic outlook, since this 
industry accounts for “almost 4% of Canada’s economic activity.”10  In conjunction with 
this, according to statistics in a report by the Greater Toronto Marketing Alliance, the 
Greater Toronto Area ranked third worldwide as a city of opportunity for the restaurant 
business.11 As such, the 1234567 Ontario Inc. O/A The Famous Owl of Minerva has 
chosen the ideal area of the country to locate this new restaurant opportunity. 

Competition
As a restaurant with multiple locations, The Famous Owl of Minerva relies on a variety of 
factors for success, including name brand recognition, consistent product quality, and 
exemplary customer service. Our continued success in these areas is essential in order 
to outperform our competitors. There are a variety of restaurants in the neighbouring 
area, which may provide competition for our new restaurant venture. In the plaza that 
we will be opening in, there is a Subway and John’s Noodle. Next door, to the south, 
there is a restaurant called Lobster Clubhouse, and to the near east is a restaurant 
called Modern Cuisine. While each of these restaurants has its own particular features, 
none are purveyors of Korean food, which we specialize in. Subway has basic North 
American style sandwiches, which attract a different type of clientele. The others are 
either Chinese in focus or pan-Asian, thereby lacking the authentic Korean dining 
experience that we provide. In addition, there are many restaurants to the north-west in 
the South-side Mall complex, but this is a very busy and congested plaza, and therefore 
diners will be attracted by our ease of access and convenient parking. Furthermore, our 
convenient, accessible and affordable lunch menu is ideal for those in a rush or looking 
for a delicious and easy-to-access meal. As such, we are confident that while a variety 
of competition exists in the surrounding neighbourhood, none will provide the variety 
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11 “The Restaurant Industry in the Greater Toronto Area”. Greater Toronto Marketing Alliance. http://www.greatertoronto.org/wp-content/uploads/2014/02/GTMA-
Restaurant-Industry-Presentation.pdf (accessed 22/01/16).



of authentic Korean cuisine which we can provide diners with, allowing us to stand out 
from our competition.

Seasonal Factors:
As an experienced restaurant industry worker and business professional, I am aware 
of the effects of seasonality on this business venture, specifically based on our previous 
experiences and our understanding of business trends. One can conservatively forecast 
that revenues will tend to go down by approximately 10%/month between the months 
of January and February – this can be attributed to cold weather and customers not 
willing to leave their office/home/school environments. Revenues tend to recover in 
March, increasing by approximately 8%, and then tend to grow by approximately 3%/
month until June. During July and August, revenues tend to go down by approximately 
10%/month, and this can be attributed to the fact that this is prime vacation time. In 
September, revenues recover by 10% and there is a steady growth rate of 5%/month, 
up until November, followed by a 10% increase in December. During this time, many 
people hold group occasions for various holidays including Christmas and New Year. 
These trends tend to follow standard assumptions that are held to be relatively consistent 
in the restaurant industry. It should be noted that because The Famous Owl of Minerva 
is a well-known and beloved Toronto franchise, it already has an excellent reputation 
and therefore will continue to attract a regular customer base despite seasonality. In 
addition, our hearty stews will attract additional customers during cold weather, due 
to their soothing effects, helping to mitigate seasonality to a certain degree.
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Marketing Plan

Target Market
Currently, our target market focuses on the local population. These individuals enjoy 
a wide variety of meal options, and as such, we provide a menu that caters to different 
tastes and preferences. Our target markets vary and cater to different groups of people. 
Rather than segmenting and focusing on a specific group, our goal is to target all 
demographics. Our restaurant serves food family-style, and our casual dining style 
establishment caters to families, groups of all sizes, and those looking for an authentic 
Korean dining experience. Our menu is designed for both regular customers and 
“foodies” who enjoy quality foods that will allow them to engage and stimulate their 
palates. We are confident that our exemplary cuisine, extensive seating and unparalleled 
customer service will be appealing to all manner of diner.

1234567 ONTARIO INC. O/A THE FAMOUS OWL OF MINERVA 21



Pricing Strategy and Working Capital Cycle
Please refer to our menu provided regarding information on pricing. On average, a 
meal for one person amounts to approximately $11, depending on the nature of the 
meal ordered. There is quite a bit of diversity in pricing, which gives consumers options, 
but still allows them value for their money. 
 
 ➢ Average price of a dish:  $8.00 - $15.00
 ➢ Average person will spend approximately $11.00, including non-alcoholic  
  beverages and sides
 ➢ Will also be potentially catering at discounted prices for a variety of  
  functions (e.g. company functions, weddings, etc.)
 ➢ Paid cash when services are received (retail storefront)
 ➢ Estimated cost of goods sold is 33%
 ➢ $500/month franchise fee paid to franchisor for the use of the trademark,  
  menu and other such features of The Famous Owl of Minerva brand

Expected sales per day:  150 people per day.
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Advertising
Currently, The Famous Owl of Minerva is known on various websites including Yelp, 
Google reviews, Trip Advisor, and other food related sites. We plan on strengthening 
our advertising using various social media tools including Facebook and Instagram, as 
well as sites that target the Asian community. In addition, our corporate website gives 
comprehensive information about our locations, menu offerings and other pertinent 
information. This will enhance our overall image, increase the amount of reviews and 
spread our image across the internet. We will also utilize concrete forms of advertising 
on TV and in the local newspapers – this will include All TV, Korea Times, NTD TV, 
Epoch Times, Sing Tao (Chinese TV and newspaper), and Balita (Fillipino newspaper). 
By focusing on these popular Asian outlets, we seek to popularize our new location 
with clientele familiar with Korean cuisine and likely to partake in it. We will be having 
grand opening celebrations when we open, which will include giving customers 
free dishes between 11:00am – 3:00pm, allowing diners to gain familiarity with our 
product. In addition, as a proud member of The Famous Owl of Minerva franchise, we 
will participate in a variety of community and charitable functions, which will also 
allow us to develop a positive rapport with the local community. We are confident that 
through effective advertising, we will continue to create name brand recognition that 
will aid our group of restaurants in maintaining and building a substantial population 
of loyal and regular clientele.
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Recognition of Risks

This business plan represents my best estimate regarding the future performance and 
potential of this new business venture. It should be recognized that not all major risks 
can be accurately predicted or otherwise avoided. I can confidently say that based on 
my past experience and expertise, I will run this business successfully. The estimated 
total project costs amount to $294,373 and I have injected over $139,000 of my own 
funds into purchasing and establishing this franchise Korean restaurant. I am ambitious 
and hard-working, and feel that I possess the necessary skillset to successfully run this 
business. A management salary will commence starting in November 2016 for $3,000/
month. 

Financial Snapshot

Key Financial Metrics and Assumptions
- The following growth rates and assumptions have been used to project the income  
 statement and are conservative in nature:
 o Revenues are assumed to decrease by 10%/month between January-February-  
     mainly attributed to cold weather and reduced consumers attending business
 o Revenues are assumed to recover and grow at a rate of 10%/month for the month 
  of March
 o Revenues are assumed to grow at a rate of 5%/month between the months of April- 
  June
 o Revenues are assumed to decrease by 10% month between the months of July- 
  August-mainly attributed to vacations and less attendance
 o Revenues are assumed to grow at rate for 10%/month for the month of September
 o Revenues are assumed to grow at a rate of 5%/month  between  the  months  of   
  October-November
 o Revenues are assumed to grow at a rate of 10%/month for the month of  
  December- mainly attributed to the busy holiday season including Christmas  
  parties, New Years and many private functions being held
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- The initial starting points of revenues has been set conservatively at $52,325/month  
 starting in November 2016. This was calculated as follows: $11.50/person average  
 spend*150 people per day = $1,725/day*7 days per week = $12,075*52 weeks/year  
 = $627,900/12 months = $52,325 initial starting point
- Cost of Goods Sold is conservative and represents 33% of estimated and projected  
 revenues which includes both cost of producing food, royalties and advertising
- Owner has sufficient funds personally on hand and a conservative management  
 salary of $3,000/month will commence starting in November 2016
- Salaries and benefits will include $7,434.38/month payable. This number is reflective  
 of 5 employees as outlined in the Management and Company Structure Section
- Repairs and maintenance will be approximately $100/month as all capital  
 expenditures are brand new and in working order
- Business Insurance is estimated to be $2,000/year to cover all perils and associated  
 liabilities 
- Utilities includes hydro, gas, water. Internet and phone is also included in this  
 expense for a total estimated obligation of $1,100/month 
- Depreciation – Calculated using Straight Line Method - estimated useful life for  
 equipment’s is 15 years and 30 years for leasehold improvements
- Advertising and marketing represents an approximate expense of $500/month and  
 includes the applicable royalty fees payable to the franchisee 
- Office supplies and general represents an approximate monthly expense of $50/ 
 month
- Rent is estimated to be $8,275.85 including all taxes, maintenance and insurance as  
 per offer to lease
- Bank charges represent an approximate monthly expense of $100 + applicable loan  
 interest assumed @ 6.00% for equipment and renovation loan
- Estimated fixed costs in the 1st year will exceed $269,158.50

NOTE: PROJECTIONS ARE CONSERVATIVE IN NATURE BASED ON INDUSTRY 
EXPERIENCE, AND PERFORMANCE AS PER THE FRANCHISOR
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Appendix

Opening Balance Sheet
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Start-Up Cost Breakdown
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Projected Income Statement - Year 1
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Projected Income Statement - Year 2


